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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
CHAIR OF THE TRUSTEES REPORT  
FOR THE YEAR ENDED 31 MARCH 2023 
 

The \eaU WhaW iV UepoUWed in WheVe accoXnWV ZaV one of conWinXing WUanViWion oXW of COVID 
and inWo a neZ noUmal.  IW haV Waken Vome of oXU membeUV Wime Wo UebXild WheiU confidence 
and UeWXUn Wo WheiU XVXal UoXWineV bXW ZiWh Whe VXppoUW of a bUillianW VWaff Weam Ze haYe Veen 
aWWendance aW all Whe eYenWV WhaW Ze UXn gUoZ Wo leYelV gUeaWeU Whan befoUe Whe pandemic. 
 
Demand foU all SWALLOW¶V VeUYiceV iV gUoZing once again, and ZhilVW Ze aim noW Wo WXUn 
people aZa\, Ze need Wo enVXUe WhaW Ze do noW oYeUcommiW oXUVelYeV, aV Ze mXVW enVXUe 
WhaW Whe qXaliW\ of oXU VXppoUW WhaW Ze pUoYide doeV noW VXffeU.   
 
In WheVe XnceUWain WimeV in Whe Zake of Whe pandemic, and ZiWh Vo man\ VWUXggling ZiWh Whe 
coVW of liYing, UecUXiWmenW and UeWenWion of VWaff haV been moUe Whan noUmall\ challenging 
foU all oUganiVaWionV pUoYiding Vocial caUe, bXW I am happ\ Wo UepoUW WhaW Whe conVideUable 
effoUWV of Michelle and heU colleagXeV haYe been UeZaUded ZiWh noWable VXcceVV.  
 
We haYe alVo VpenW mXch of Whe \eaU XnceUWain aboXW finance: Ze ZeUe caXghW beWZeen 
Whe need Wo incUeaVe pa\ Wo UeWain and UecUXiW VWaff, and Whe poVVibiliW\ WhaW local aXWhoUiW\ 
fXnding foUmXlae mighW noW fXll\ UeflecW inflaWionaU\ coVW incUeaVeV. ThiV lefW Whe BoaUd 
conWemplaWing Whe need Wo dUaZ on UeVeUYeV b\ Whe end of Whe \eaU. In Whe eYenW I am 
happ\ Wo UepoUW WhaW WhiV did noW pUoYe Wo be neceVVaU\, bXW iW ZaV a ZoUU\ing Wime ± foU XV 
aV indeed iW ZaV foU eYeU\one.  
 
FolloZing a deWailed UeYieZ pUoceVV, Whe BoaUd appUoYed a neZ FXndUaiVing SWUaWeg\ foU 
SWALLOW.  IW alVo UeVXlWed in Whe appoinWmenW of a paUW-Wime WUXVW fXndUaiVeU and a 
UelaXnch of Whe SWALLOW ZebViWe.  CelebUaWionV foU oXU 30Wh AnniYeUVaU\ YeaU VWaUWed in 
2023 ZiWh 30 VhoUW filmV coYeUing all aVpecWV of Whe chaUiW\¶V ZoUk ± WheVe can be YieZed 
on Whe chaUiW\¶V ZebViWe.   
 
SWALLOW¶V WZo cafeV ± in RadVWock and PeaVedoZn SW John haYe conWinXed Wo pla\ a 
hXgel\ impoUWanW Uole ZiWhin WheiU commXniWieV ± pUoYiding Vafe and Zelcoming VpaceV and 
offeUing YeU\ UeaVonabl\ pUiced nXWUiWioXV food, Zhich haV become moUe and moUe 
impoUWanW in Whe cXUUenW coVW of liYing cUiViV.  DXUing 2022 Whe\ ZeUe able Wo conWUibXWe Wo a 
fXnd foU UkUaine WhUoXgh oXU fXndUaiVing aW Whe cafeV; and boWh cafeV ZeUe inVpecWed b\ Whe 
Food SWandaUdV Agenc\, each UeceiYing a UaWing of µ5¶, Whe higheVW UaWing. The SW NicholaV 
Cafp opened foU a commXniW\ JXbilee eYenW on 4Wh JXne, Zhich ZaV YeU\ VXcceVVfXl. 
Sadl\, WheUe ZeUe Vome incidenWV of YandaliVm aW Whe SW NicholaV Cafp, bXW Ze haYe been 
ZoUking ZiWh Whe PCC Wo WU\ and geW CCTV inVWalled. AW ChUiVWmaV WheUe ZeUe lXncheV, 
hampeUV and a VWall aW Whe ChUiVWmaV maUkeW in BaWh: Whe UeVXlWing ValeV figXUeV ZeUe 
impUeVViYe. 
 
In JXne I ZaV YeU\ happ\ Wo be able Wo Zelcome MaUk RopeU aV a TUXVWee. He bUingV a 
Zide Uange of e[peUience Wo Whe ZoUk of Whe BoaUd of TUXVWeeV.  In ApUil 2023 oXU AnnXal 
GeneUal MeeWing ZaV YeU\ VXcceVVfXll\ combined ZiWh oXU EYalXaWion Da\, aW Zhich, I ZaV 
pUoXd Wo pUeVenW BeY CUane\ ZiWh a VXUpUiVe gifW in UecogniWion of heU 25 \eaUV¶ dedicaWed 
ZoUk and leadeUVhip of Whe oUganiVaWion. 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2023 
 
 
The WUXVWeeV Zho aUe alVo diUecWoUV of Whe chaUiW\ foU Whe pXUpoVeV of Whe CompanieV AcW 
2006, pUeVenW WheiU UepoUW ZiWh Whe financial VWaWemenWV of Whe chaUiW\ foU Whe \eaU ended 
31 MaUch 2023. The WUXVWeeV haYe adopWed Whe pUoYiVionV of AccoXnWing and RepoUWing b\ 
ChaUiWieV: SWaWemenW of Recommended PUacWice applicable Wo chaUiWieV pUepaUing WheiU 
accoXnWV in accoUdance ZiWh Whe Financial RepoUWing SWandaUd applicable in Whe UK and 
RepXblic of IUeland (FRS 102) (effecWiYe 1 JanXaU\ 2019).  
 
OBJECTIVES AND ACTIVITIES 
ObjectiYes and principal actiYities 
The chaUiW\'V objecWV and pUincipal acWiYiWieV aUe Wo benefiW all local WeenageUV and adXlWV ZiWh 
leaUning diVabiliWieV, pUoYiding VXppoUWed hoXVing, edXcaWion and UelaWed VeUYiceV. 
 
The main acWiYiWieV of Whe oUganiVaWion aUe: 
 
1. SXppoUWed hoXVing 
2. OXWUeach VXppoUW in Whe commXniW\ 
3. IndependenW liYing VkillV WUaining 
4. TheUapeXWic coXUVeV and da\ acWiYiWieV 
5. SXppoUWed emplo\menW and emplo\menW WUaining, inclXding cUafW and hoUWicXlWXUe 
     acWiYiWieV and Whe SWALLOW CommXniW\ Cafp 
6. HealWh\ liYing and fiWneVV acWiYiWieV 
7. Social acWiYiWieV Wo UedXce Vocial iVolaWion 
8. InfoUmaWion and adYice 
9. YoXWh GUoXp foU 13-18 \eaU oldV Wo aid WUanViWion fUom Vchool Wo Whe adXlW ZoUld. 
 
Each \eaU Whe TUXVWeeV UeYieZ Whe chaUiW\'V objecWiYeV and acWiYiWieV Wo enVXUe WhaW Whe\ 
conWinXe Wo UeflecW oXU aimV. In caUU\ing oXW WhiV UeYieZ Whe TUXVWeeV haYe conVideUed Whe 
ChaUiW\ CommiVVion'V geneUal gXidance on pXblic benefiW. 
 
All of oXU acWiYiWieV Zelcome all WeenageUV and adXlWV ZiWh leaUning diVabiliWieV UegaUdleVV of 
peUVonal backgUoXnd, faiWh, gendeU oU peUVonal ciUcXmVWanceV. We do make Vome chaUgeV 
WoZaUdV acWiYiWieV, bXW WheVe aUe ofWen VXbVidiVed and conceVVionV aUe offeUed ZheUe 
poVVible Wo WhoVe on loZ incomeV Wo make Whem affoUdable Wo all. 
 
Volunteers 
SWALLOW haV a dedicaWed Weam of YolXnWeeUV Zho VXppoUW Whe ZoUk of Whe chaUiW\ in a 
YaUieW\ of UoleV. OXU TUXVWee BoaUd and oXU membeUV on Whe ManagemenW CommiWWee all 
giYe WheiU Wime foU fUee and Ze haYe a gUoZing nXmbeU of people helping in all aUeaV of oXU 
ZoUk, making a YiWal conWUibXWion. 
 
ACHIEVEMENT AND PERFORMANCE 
Charitable actiYities 
The aim of Whe chaUiW\ iV Wo ma[imiVe Whe VXppoUW offeUed Wo WeenageUV and adXlWV ZiWh 
leaUning diVabiliWieV, and Wo giYe Whem Whe VkillV and oppoUWXniWieV WhaW Whe\ need Wo liYe fXll 
and independenW liYeV. SWALLOW XVeV iWV UeVoXUceV Wo achieYe WheVe aimV. The 
ChaiUman'V RepoUW oXWlineV Whe main achieYemenWV of Whe oUganiVaWion WhiV \eaU.
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2023 
 
Fundraising actiYities 
We haYe Veen a modeVW UiVe in mone\ fUom YolXnWaU\ VoXUceV WhiV \eaU, hoZeYeU 
fXndUaiVing VWill conWinXeV Wo be difficXlW dXe Wo Whe economic climaWe and WheUe being man\ 
demandV on Whe fXndV aYailable.  The chaUiW\ iV YeU\ gUaWefXl foU Whe VXppoUW of Whe local 
commXniW\ and Wo all WhoVe Zho haYe kindl\ donaWed Wo oXU ZoUk, eVpeciall\ Whe fanWaVWic 
fXndUaiVing b\ VWaff and membeUV in SWALLOW¶V 30Wh AnniYeUVaU\ \eaU.  
 
FINANCIAL REVIEW 
Principal funding sources 
MoVW of Whe fXnding foU SWALLOW VeUYiceV comeV on an indiYidXal baViV WhUoXgh 
peUVonaliVed bXdgeWV foU WeenageUV and adXlWV ZiWh leaUning diVabiliWieV, Zhich aUe VeW and 
appUoYed b\ BaWh and NoUWh EaVW SomeUVeW CoXncil (B&NES), bXW ZhaW VXppoUW each 
indiYidXal bX\V fUom pUoYideUV iV decided b\ WhaW membeU in diVcXVVionV ZiWh hiV/heU caUeU.  
Some fXnding foU VXppoUWed hoXVing comeV fUom indiYidXalV' diUecW pa\menWV.  ThiV fXnding 
iV diUecWl\ UelaWed Wo Whe WenanWV and Whe VXppoUW needV foU Zhich Whe\ haYe been aVVeVVed.  
SWALLOW alVo UeceiYeV a gUanW fUom Whe local aXWhoUiW\, WhUoXgh HCRG gUoXp, Wo coYeU 
coVWV aVVociaWed ZiWh WenanWV¶ hoXVing VXppoUW needV and membeU led acWiYiWieV and 
VXppoUW. 
 
The UeVW of Whe coVW iV UaiVed fUom YolXnWaU\ VoXUceV VXch aV chaUiWable WUXVWV, companieV, 
fXndUaiVing eYenWV and indiYidXal donaWionV. 
 
InYestment polic\ and performance 
The TUXVWeeV keep oXU inYeVWmenW polic\ XndeU conVWanW UeYieZ dXe Wo Whe Uapidl\ 
changing financial maUkeW condiWionV. OXU poUWfolio of depoViWV ZiWh a YaUieW\ of bankV on 
Whe FlagVWone PlaWfoUm, Yia CAF, haYe benefiWed fUom Whe incUeaVe in inWeUeVW UaWeV. OXU 
inYeVWmenW in mediXm UiVk inYeVWmenW fXndV, made WhiV \eaU, haV alVo made VWead\ 
pUogUeVV and iV an impoUWanW diYeUVificaWion of oXU UeVeUYeV. DeWailV of WhiV inYeVWmenW aUe 
VhoZn in Whe accoXnWV. 
 
ReserYes polic\ 
The TUXVWeeV haYe UeYieZed Whe need foU UeVeUYeV in line ZiWh Whe gXidance iVVXed b\ Whe 
ChaUiW\ CommiVVion and haYe deWeUmined Whe folloZing polic\, Zhich Zill be UeYieZed 
annXall\: 
 
The TUXVWeeV UecogniVe WhaW WheUe iV a YolXnWaU\ income UiVk in Whe cXUUenW economic climaWe, 
a Vocial enWeUpUiVe income UiVk in cXUUenW maUkeW condiWionV, Whe ongoing changeV ZiWhin 
pXblic VecWoU fXnding and UedXced donaWionV aUiVing fUom Whe YolaWiliW\ dXe Wo Whe pandemic 
and oWheU ZoUld facWoUV. 
 
FUom diVcXVVionV aW Whe TUXVWee BoaUd, iW haV been decided WhaW SWALLOW ma\ mainWain 
UeVeUYeV foU a YaUieW\ of pXUpoVeV inclXding, bXW noW limiWed Wo, Whe folloZing: 
 
a)  To enable Whe VeUYiceV pUoYided Wo WeenageUV and adXlWV ZiWh leaUning diVabiliWieV Wo 
conWinXe dXUing an\ peUiod of diVUXpWion in Whe chaUiW\'V income; 
b)  To coYeU VeW Xp coVWV foU neZ VeUYice iniWiaWiYeV, pUioU Wo income being UeceiYed; 
c)  To coYeU neceVVaU\ ongoing coVWV and finance an\ legal obligaWionV if a majoU VoXUce of 
fXnding ceaVeV, eiWheU YolXnWaUil\ oU compXlVoUil\, caXVing paUWV of Whe bXVineVV Wo ceaVe.
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2023 
 
FINANCIAL REVIEW 
Unrestricted ReserYes 
AV paUW of iWV annXal bXdgeW-VeWWing, Whe TUXVWeeV Zill conVideU Whe leYel of XnUeVWUicWed 
UeVeUYeV iW iV appUopUiaWe foU Whe chaUiW\ Wo keep Wo meeW iWV obligaWionV, Wo hedge againVW 
poVVible UiVkV and Wo fXnd iWV fXWXUe planV.  The TUXVWeeV haYe agUeed WhaW foU Whe cXUUenW 
\eaU XnUeVWUicWed UeVeUYeV VhoXld be in Whe Uange of beWZeen �393,317 and �786,635, Zhich 
UepUeVenWV 3 Wo 6 monWhV of annXal e[pendiWXUe.  The TUXVWeeV Zill conWinXe Wo moniWoU Whe 
XnUeVWUicWed UeVeUYeV dXUing Whe financial \eaU. 
 
Restricted ReserYes 
ReVWUicWed UeVeUYeV aUe held Zhen mone\ UaiVed in Whe pUeYioXV \eaU foU Vpecific chaUiWable 
acWiYiWieV UemainV XnVpenW aW Whe \eaU end and iV caUUied oYeU Wo be VpenW in fXWXUe \eaUV. 
 
Accounting 
ThiV \eaU Ze haYe again XndeUWaken a fXll aXdiW of Whe ChaUiW\'V accoXnWV, aV Whe income 
WhUeVhold of �1million VeW b\ Whe ChaUiW\ CommiVVion haV been e[ceeded. 
 
ReYieZ 
AW 31 MaUch 2023, UnUeVWUicWed ReVeUYeV, aV defined, amoXnWed Wo �619,515 compaUed Wo 
a WaUgeW Uange of WhUee Wo Vi[ monWh'V UXnning coVWV, ie �393,317 and �786,635. 
 
ReYieZ of the charit\'s financial position 
In Whe \eaU Wo MaUch 2023, coYeUed b\ WheVe accoXnWV Ze haYe achieYed a VXUplXV of �7,834. 
ThiV ZaV a YeU\ poViWiYe UeVXlW in lighW of Whe pUeVVXUeV on Whe oUganiVaWion¶V financeV dXe Wo 
Whe coVW of liYing incUeaVeV and iV dXe Wo VoXnd financial managemenW and conWUol. 
 
FUTURE STRATEGY 
AV Ze look Wo Whe fXWXUe and Wo Whe ne[W 30 \eaUV, Whe need foU Whe VXppoUW WhaW SWALLOW 
pUoYideV Wo WeenageUV and adXlWV ZiWh leaUning diVabiliWieV Zill Uemain aV YiWal aV iW iV noZ, 
jXVW like Ze ZeUe needed back in 1993.  The enYiUonmenW in Zhich Whe chaUiW\ ZoUkV haV 
changed and man\ impUoYemenWV in Vocial caUe haYe been made, hoZeYeU, WheUe iV 
incUeaVed pUeVVXUe on fXnding and a hXge incUeaVe in demand. 
 
SWALLOW haV gUoZn in UeVponVe Wo need and noZ VXppoUWV oYeU 150 WeenageUV and 
adXlWV ZiWh leaUning diVabiliWieV in a Zide YaUieW\ of Za\V bXW WheUe iV moUe VWill Wo be done 
and moUe people Wo be helped.  SWALLOW¶V ZoUk iV UeleYanW and effecWiYe becaXVe iW iV 
membeU led ± people ZiWh leaUning diVabiliWieV dUiYe Whe diUecWion of Whe chaUiW\ and 
challenge Whe VWaff Weam Wo help Whem Wo achieYe moUe.  
 
OXU VWUaWeg\ foU gUoZWh iV meaVXUed and VWead\ ± mainWaining Whe qXaliW\ of oXU VeUYiceV iV 
ke\ and Wo do WhiV Ze need Wo UecUXiW, WUain and manage a coheViYe VWaff Weam, enVXUing 
WhaW Whe VXppoUW aW Whe coUe of Whe oUganiVaWion iV Volid and XnZaYeUing.  
 
HeUe aUe SWALLOW'V planV foU Whe \eaU in each aUea, WheVe aUe infoUmed, aV alZa\V, b\ 
Whe ZiVheV of oXU membeUV. 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2023 
 
FUTURE STRATEGY 
Supported Housing - WheUe conWinXeV Wo be high demand foU oXU hoXVing VeUYiceV and Ze 
aUe in diVcXVVionV ZiWh Whe Local AXWhoUiW\ UegaUding hoZ SWALLOW can plan Wo meeW 
demand in Whe fXWXUe. 
 
Outreach - WhiV conWinXeV Wo be a YiWall\ impoUWanW paUW of Whe VXppoUW Ze offeU, Ze alZa\V 
WU\ Wo UeVpond Wo WhoVe Zho need one Wo one VXppoUW in Whe commXniW\. 
 
Base House - iV SWALLOW'V WUaining hoXVe, baVed in MidVomeU NoUWon, Weaching 
WeenageUV and adXlWV ZiWh leaUning diVabiliWieV independenW liYing VkillV and alVo pUoYiding 
oXU membeUV and WheiU familieV and caUeUV mXch needed UeVpiWe. Demand iV high foU WhiV 
XniqXe VeUYice and Ze aUe looking aW Whe poVVibiliW\ of VecXUing a Vecond locaWion foU BaVe 
HoXVe TZo.  
 
Da\ ActiYities and Courses - Ze haYe a YibUanW WimeWable of Zeekl\ acWiYiWieV Zhich aUe 
e[WUemel\ popXlaU inclXding aUW coXUVeV and acWiYiW\ da\V Zhich Ze hope Wo be able Wo 
gUoZ Wo be able Wo cope ZiWh Whe demand foU placeV.  
 
Emplo\ment - oXU WhUee VWUandV of ZoUk VkillV aUe cUafW baVed, hoUWicXlWXUe and Whe WZo 
commXniW\ cafeV, Ze alVo encoXUage VXppoUWed emplo\menW oppoUWXniWieV ZiWhin 
SWALLOW.  ThiV iV an aUea of focXV and Ze aim Wo help membeUV WoZaUdV WheiU dUeam of 
meaningfXl emplo\menW.  
 
The tZo SWALLOW Communit\ Cafps -boWh cafeV pUoYide a ZaUm and Zelcoming Vafe 
Vpace offeUing YeU\ UeaVonabl\ pUiced nXWUiWioXV food, ZhilVW giYing SWALLOW membeUV 
WUaining and e[peUience in caWeUing.  The cafeV VhoZ Whe local commXniW\ ZhaW people 
ZiWh leaUning diVabiliWieV can achieYe. 
 
Social, Sports and Youth ActiYities - WheVe acWiYiWieV make a hXge diffeUence Wo oXU 
membeUV' Zeek, bUighWening Xp WheiU liYeV and UedXcing Vocial iVolaWion - oXU membeUV 
choVe Whe acWiYiWieV WhaW Whe\ ZoXld like Wo do and Ze UeVpond b\ making Whem happen. We 
encoXUage moYemenW and e[eUciVe Wo keep fiW and haYe fXn, YiWal foU ph\Vical and menWal 
healWh. 
 
Caring for the staff team - SWALLOW haV a fanWaVWic Weam of indiYidXalV boWh ZoUking 
and YolXnWeeUing foU Whe chaUiW\. We Zill conWinXe Wo YalXe WhiV Weam and Wo inYeVW in WheiU 
WUaining and deYelopmenW Wo enhance VkillV and UeZaUd commiWmenW.  The VWaff Weam'V 
empaWh\, caUe and dedicaWion haYe helped Whe chaUiW\ Wo become ZhaW iW iV Woda\ and aV 
Ze look Wo Whe ne[W 30 \eaUV, Whe\ Uemain YiWal Wo Whe oUganiVaWion'V fXWXUe. 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2023 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
GoYerning document 
The oUganiVaWion iV a chaUiWable compan\ limiWed b\ gXaUanWee, incoUpoUaWed and UegiVWeUed 
aV a chaUiW\ on 17 MaUch 1995.  The compan\ ZaV eVWabliVhed XndeU a MemoUandXm of 
AVVociaWion Zhich eVWabliVhed Whe objecWV and poZeUV of Whe chaUiWable compan\ and iV 
goYeUned XndeU iWV AUWicleV of AVVociaWion.  In Whe eYenW of Whe compan\ being ZoXnd Xp, 
membeUV aUe UeqXiUed Wo conWUibXWe an amoXnW noW e[ceeding �10.  The WoWal nXmbeU of 
VXch gXaUanWeeV aW 31 MaUch 2023 ZaV 164 (2022 162). 
 
Recruitment and appointment of the Board of Trustees 
MembeUV of Whe BoaUd of TUXVWeeV, Zho aUe DiUecWoUV foU Whe pXUpoVe of compan\ laZ and 
TUXVWeeV foU Whe pXUpoVe of chaUiW\ laZ, aUe elecWed aW Whe AGM Wo VeUYe foU a peUiod of 3 
\eaUV afWeU Zhich Whe\ mXVW be Ue-elecWed aW Whe ne[W AGM. 
 
AV Whe chaUiW\ iV XVeU-led and ZoUkV ZiWh WeenageUV and adXlWV ZiWh leaUning diVabiliWieV, iW iV 
impoUWanW WhaW Whe TUXVWee BoaUd membeUV haYe empaWh\ and XndeUVWanding of Whe needV 
of SWALLOW'V membeUV. TUXVWeeV aUe UecUXiWed, aV UeqXiUed, WhUoXgh a YaUieW\ of media, 
boWh local and naWional. The aim iV Wo UecUXiW indiYidXalV ZiWh a bUoad Uange of VkillV Wo 
complemenW WhoVe Ze alUead\ haYe ZiWhin Whe TUXVWee BoaUd. 
 
TUXVWeeV aUe aVked Wo pUoYide a liVW of WheiU VkillV and XpdaWe iW each \eaU Vo WhaW VkillV gapV 
can be idenWified. PoWenWial TUXVWeeV aUe giYen an NCVO pack oXWlining Whe UoleV and 
UeVponVibiliWieV of TUXVWeeV aV Zell aV aWWending a pUeliminaU\ meeWing Wo enVXUe WhaW 
TUXVWeeV aUe aZaUe of Whe commiWmenW inYolYed. 
 
Organisational structure 
The TUXVWee BoaUd meeWV eYeU\ eighW ZeekV and iV UeVponVible foU Whe VWUaWegic diUecWion, 
financial YiabiliW\ and oYeUall Zell-being of Whe ChaUiW\. IWV aim iV Wo enVXUe WhaW Whe UeVoXUceV 
of Whe ChaUiW\ aUe applied Wo Whe ma[imXm benefiW of Whe membeUV.  The Chief E[ecXWiYe, 
FXndUaiVing and Finance ManageU and Whe HR ManageU alVo aWWend Whe BoaUd MeeWingV. 
 
AV SWALLOW iV a XVeU-led oUganiVaWion, Ze alVo haYe a ManagemenW CommiWWee made Xp 
of WhiUWeen membeUV. ThiV gUoXp alVo meeWV eighW Zeekl\ and adYiVeV and gXideV Whe 
TUXVWee BoaUd on membeUV' ZiVheV and needV.  AW leaVW one TUXVWee aWWendV each meeWing 
and UepoUWV back Wo Whe TUXVWee BoaUd. 
 
The da\ Wo da\ UXnning of Whe oUganiVaWion iV Whe UeVponVibiliW\ of Whe Chief E[ecXWiYe.  
RepoUWing Wo Whe Chief E[ecXWiYe aUe Whe FXndUaiVing and Finance ManageU, Whe RegiVWeUed 
ManageU, Zho oYeUVeeV oXU SXppoUWed HoXVing, BaVe HoXVe and OXWUeach, aV Zell aV Whe 
HR ManageU and Whe CoXUVeV ManageU.. 



 
 Page 8 

SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2023 
 
Induction and training of neZ trustees 
NeZ TUXVWeeV XndeUWake an e[WenViYe and compUehenViYe indXcWion and WUaining 
pUogUamme, Zhich inclXdeV: 
1. MeeWingV ZiWh Whe ChaiU of TUXVWeeV, Whe Chief E[ecXWiYe and oWheU VenioU membeUV of 
VWaff 
2. ViViWV Wo Whe Head Office, Redfield Road, The HaZWhoUnV and BaVe HoXVe and Whe 
SWALLOW CommXniW\ Cafp 
3. AWWending a ManagemenW CommiWWee (membeUV) meeWing 
4. InfoUmaWion pack inclXding Whe goYeUning docXmenWV and policieV and pUocedXUeV, UecenW 
financial infoUmaWion and VWUaWegic docXmenWV and acWion plan 
 
Risk reYieZ 
The TUXVWee BoaUd, in compliance ZiWh Whe SORP, condXcWV an annXal UeYieZ of Whe majoU 
UiVkV Wo Zhich Whe chaUiW\ iV e[poVed.  A UiVk UegiVWeU haV been eVWabliVhed and, ZheUe 
appUopUiaWe, V\VWemV oU pUocedXUeV haYe been eVWabliVhed Wo miWigaWe Whe UiVkV faced and a 
VXb-commiWWee of Whe TUXVWee BoaUd haV been foUmed Wo UeYieZ Whe UiVk UegiVWeU on a UegXlaU 
baViV and UepoUW back Wo Whe BoaUd. 
 
The oUganiVaWion conWinXall\ lookV Wo UeYieZ and moniWoU VeUYiceV in line ZiWh local aXWhoUiW\ 
and CaUe QXaliW\ CommiVVion UeqXiUemenWV, Wo enVXUe Whe higheVW qXaliW\ iV mainWained. 
 
In conVideUing Whe majoU UiVkV Wo Whe chaUiW\, Whe TUXVWeeV haYe UecogniVed WhaW Whe moVW 
inflXenWial one ZoXld be Whe loVV of fXnding Wo iWV coUe bXVineVV. In WhiV UeVpecW, Whe TUXVWeeV 
aUe implemenWing a polic\ of diYeUVificaWion and aUe e[Wending Whe acWiYiWieV of Whe ChaUiW\ Wo 
inclXde oWheU UelaWed pUojecWV and oppoUWXniWieV foU people ZiWh leaUning diVabiliWieV ZanWing 
Wo liYe independenW liYeV.  ThiV Zill help Whe ChaUiW\ Wo VWUengWhen iWV financial poViWion and 
conWinXe Wo achieYe Whe oUiginal objecWiYeV of Whe ConVWiWXWion.
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2023 
 
REFERENCE AND ADMINISTRATIVE DETAILS 
Registered Compan\ number 
03034328 (England and WaleV)  
 
Registered Charit\ number 
1045893 
 
Registered office 
The Old Engine HoXVe 
Old PiW Road 
MidVomeU NoUWon 
RadVWock 
BA3 4BQ 
 
Trustees 
S BaUUan (ChaiU of TUXVWeeV)  
J W FUeeman  
A C GeUman  
S HaZke\  
C NegXV  
M RopeU (appoinWed 13.6.22)  
J SoXWeU  
D M VaXghan  
C P Winpenn\ 
 
Compan\ Secretar\ 
N TeZ  
 
Auditors 
PG OZen LimiWed 
ChaUWeUed AccoXnWanWV and 
SWaWXWoU\ AXdiWoUV 
124 High SWUeeW 
MidVomeU NoUWon 
BaWh 
BA3 2DA 
 
Solicitors 
ThaWcheU and Hallam 
IVland HoXVe 
MidVomeU NoUWon 
BA3 2HJ 
 
Bankers 
CAF Bank LWd 
25 KingV Hill AYenXe 
KingV Hill 
WeVW Malling KenW ME19 4JQ 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
REPORT OF THE TRUSTEES  
FOR THE YEAR ENDED 31 MARCH 2023 
 
 
REFERENCE AND ADMINISTRATIVE DETAILS 
Patron 
J CXllXm DL 
 
 
Hon Vice Presidents 
K F AWkinVon 
A E F QXinn 
 
 
Senior Management Team 
B CUane\      Chief E[ecXWiYe 
J Willco[      RegiVWeUed ManageU 
M Co[      HXman ReVoXUceV ManageU 
N TeZ      FXndUaiVing and Finance ManageU 
 
RESULTS 
The NeW Incoming ReVoXUceV foU Whe \eaU Wo 31 MaUch 2023 amoXnWed Wo �7,834 (2022 
�28,835).  ReVWUicWed ReVeUYeV aW 31 MaUch 2023 amoXnWed Wo �28,119 (2022 �23,863) 
and UnUeVWUicWed ReVeUYeV amoXnWed Wo �619,515 (2022 �615,937). 
 
STATEMENT OF TRUSTEES' RESPONSIBILITIES 
The WUXVWeeV (Zho aUe alVo Whe diUecWoUV of SoXWh WeVW AcWion foU LeaUning and LiYing OXU 
Wa\ LWd foU Whe pXUpoVeV of compan\ laZ) aUe UeVponVible foU pUepaUing Whe AnnXal RepoUW 
and Whe financial VWaWemenWV in accoUdance ZiWh applicable laZ and UniWed Kingdom 
AccoXnWing SWandaUdV (UniWed Kingdom GeneUall\ AccepWed AccoXnWing PUacWice) inclXding 
Financial RepoUWing SWandaUd 102 "The Financial RepoUWing SWandaUd applicable in Whe UK 
and RepXblic of IUeland".  
 
Compan\ laZ UeqXiUeV Whe WUXVWeeV Wo pUepaUe financial VWaWemenWV foU each financial \eaU 
Zhich giYe a WUXe and faiU YieZ of Whe VWaWe of affaiUV of Whe chaUiWable compan\ and of Whe 
incoming UeVoXUceV and applicaWion of UeVoXUceV, inclXding Whe income and e[pendiWXUe, of 
Whe chaUiWable compan\ foU WhaW peUiod. In pUepaUing WhoVe financial VWaWemenWV, Whe WUXVWeeV 
aUe UeqXiUed Wo  
 
- VelecW VXiWable accoXnWing policieV and When appl\ Whem conViVWenWl\;  
- obVeUYe Whe meWhodV and pUincipleV in Whe ChaUiW\ SORP;  
- make jXdgemenWV and eVWimaWeV WhaW aUe UeaVonable and pUXdenW;  
- pUepaUe Whe financial VWaWemenWV on Whe going conceUn baViV XnleVV iW iV inappUopUiaWe Wo 

pUeVXme WhaW Whe chaUiWable compan\ Zill conWinXe in bXVineVV.  
 
The WUXVWeeV aUe UeVponVible foU keeping pUopeU accoXnWing UecoUdV Zhich diVcloVe ZiWh 
UeaVonable accXUac\ aW an\ Wime Whe financial poViWion of Whe chaUiWable compan\ and Wo 
enable Whem Wo enVXUe WhaW Whe financial VWaWemenWV compl\ ZiWh Whe CompanieV AcW 2006. 
The\ aUe alVo UeVponVible foU VafegXaUding Whe aVVeWV of Whe chaUiWable compan\ and hence 
foU Waking UeaVonable VWepV foU Whe pUeYenWion and deWecWion of fUaXd and oWheU iUUegXlaUiWieV.  
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF  
SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
Opinion 
We haYe aXdiWed Whe financial VWaWemenWV of SoXWh WeVW AcWion foU LeaUning and LiYing OXU 
Wa\ LWd (Whe 'chaUiWable compan\') foU Whe \eaU ended 31 MaUch 2023 Zhich compUiVe Whe 
SWaWemenW of Financial AcWiYiWieV, Whe Balance SheeW, Whe CaVh FloZ SWaWemenW and noWeV Wo 
Whe financial VWaWemenWV, inclXding a VXmmaU\ of VignificanW accoXnWing policieV. The 
financial UepoUWing fUameZoUk WhaW haV been applied in WheiU pUepaUaWion iV applicable laZ and 
UniWed Kingdom AccoXnWing SWandaUdV (UniWed Kingdom GeneUall\ AccepWed AccoXnWing 
PUacWice), inclXding Financial RepoUWing SWandaUd 102 'The Financial RepoUWing SWandaUd 
applicable in Whe UK and RepXblic of IUeland'.  
 
In oXU opinion Whe financial VWaWemenWV:  
- giYe a WUXe and faiU YieZ of Whe VWaWe of Whe chaUiWable compan\'V affaiUV aV aW 

31 MaUch 2023 and of iWV incoming UeVoXUceV and applicaWion of UeVoXUceV, inclXding iWV 
income and e[pendiWXUe, foU Whe \eaU When ended;  

- haYe been pUopeUl\ pUepaUed in accoUdance ZiWh UniWed Kingdom GeneUall\ AccepWed 
AccoXnWing PUacWice, inclXding Financial RepoUWing SWandaUd 102 'The Financial RepoUWing 
SWandaUd applicable in Whe UK and RepXblic of IUeland'; and  

- haYe been pUepaUed in accoUdance ZiWh Whe UeqXiUemenWV of Whe CompanieV AcW 2006.  
 
Basis for opinion 
We condXcWed oXU aXdiW in accoUdance ZiWh InWeUnaWional SWandaUdV on AXdiWing (UK) (ISAV 
(UK)) and applicable laZ. OXU UeVponVibiliWieV XndeU WhoVe VWandaUdV aUe fXUWheU deVcUibed 
in Whe AXdiWoUV' UeVponVibiliWieV foU Whe aXdiW of Whe financial VWaWemenWV VecWion of oXU UepoUW.  
We aUe independenW of Whe chaUiWable compan\ in accoUdance ZiWh Whe eWhical UeqXiUemenWV 
WhaW aUe UeleYanW Wo oXU aXdiW of Whe financial VWaWemenWV in Whe UK, inclXding Whe FRC'V 
EWhical SWandaUd, and Ze haYe fXlfilled oXU oWheU eWhical UeVponVibiliWieV in accoUdance ZiWh 
WheVe UeqXiUemenWV.  We belieYe WhaW Whe aXdiW eYidence Ze haYe obWained iV VXfficienW and 
appUopUiaWe Wo pUoYide a baViV foU oXU opinion.  
 
Conclusions relating to going concern 
In aXdiWing Whe financial VWaWemenWV, Ze haYe conclXded WhaW Whe WUXVWeeV' XVe of Whe going 
conceUn baViV of accoXnWing in Whe pUepaUaWion of Whe financial VWaWemenWV iV appUopUiaWe.  
 
BaVed on Whe ZoUk Ze haYe peUfoUmed, Ze haYe noW idenWified an\ maWeUial XnceUWainWieV 
UelaWing Wo eYenWV oU condiWionV WhaW, indiYidXall\ oU collecWiYel\, ma\ caVW VignificanW doXbW 
on Whe chaUiWable compan\'V abiliW\ Wo conWinXe aV a going conceUn foU a peUiod of aW leaVW 
WZelYe monWhV fUom Zhen Whe financial VWaWemenWV aUe aXWhoUiVed foU iVVXe.  
 
OXU UeVponVibiliWieV and Whe UeVponVibiliWieV of Whe WUXVWeeV ZiWh UeVpecW Wo going conceUn aUe 
deVcUibed in Whe UeleYanW VecWionV of WhiV UepoUW.  
 
Other information 
The WUXVWeeV aUe UeVponVible foU Whe oWheU infoUmaWion. The oWheU infoUmaWion compUiVeV Whe 
infoUmaWion inclXded in Whe AnnXal RepoUW, oWheU Whan Whe financial VWaWemenWV and oXU 
RepoUW of Whe IndependenW AXdiWoUV WheUeon.  
 
OXU opinion on Whe financial VWaWemenWV doeV noW coYeU Whe oWheU infoUmaWion and, e[cepW Wo 
Whe e[WenW oWheUZiVe e[pliciWl\ VWaWed in oXU UepoUW, Ze do noW e[pUeVV an\ foUm of aVVXUance 
conclXVion WheUeon.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF  
SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
In connecWion ZiWh oXU aXdiW of Whe financial VWaWemenWV, oXU UeVponVibiliW\ iV Wo Uead Whe oWheU 
infoUmaWion and, in doing Vo, conVideU ZheWheU Whe oWheU infoUmaWion iV maWeUiall\ 
inconViVWenW ZiWh Whe financial VWaWemenWV oU oXU knoZledge obWained in Whe aXdiW oU 
oWheUZiVe appeaUV Wo be maWeUiall\ miVVWaWed. If Ze idenWif\ VXch maWeUial inconViVWencieV oU 
appaUenW maWeUial miVVWaWemenWV, Ze aUe UeqXiUed Wo deWeUmine ZheWheU WhiV giYeV UiVe Wo a 
maWeUial miVVWaWemenW in Whe financial VWaWemenWV WhemVelYeV. If, baVed on Whe ZoUk Ze haYe 
peUfoUmed, Ze conclXde WhaW WheUe iV a maWeUial miVVWaWemenW of WhiV oWheU infoUmaWion, Ze 
aUe UeqXiUed Wo UepoUW WhaW facW.  We haYe noWhing Wo UepoUW in WhiV UegaUd.  
 
Opinions on other matters prescribed b\ the Companies Act 2006 
In oXU opinion, baVed on Whe ZoUk XndeUWaken in Whe coXUVe of Whe aXdiW: 
- Whe infoUmaWion giYen in Whe RepoUW of Whe TUXVWeeV foU Whe financial \eaU foU Zhich Whe 

financial VWaWemenWV aUe pUepaUed iV conViVWenW ZiWh Whe financial VWaWemenWV; and  
- Whe RepoUW of Whe TUXVWeeV haV been pUepaUed in accoUdance ZiWh applicable legal 

UeqXiUemenWV.  
 

Matters on Zhich Ze are required to report b\ e[ception 
In Whe lighW of Whe knoZledge and XndeUVWanding of Whe chaUiWable compan\ and iWV 
enYiUonmenW obWained in Whe coXUVe of Whe aXdiW, Ze haYe noW idenWified maWeUial 
miVVWaWemenWV in Whe RepoUW of Whe TUXVWeeV.  
 
We haYe noWhing Wo UepoUW in UeVpecW of Whe folloZing maWWeUV ZheUe Whe CompanieV AcW 2006 
UeqXiUeV XV Wo UepoUW Wo \oX if, in oXU opinion:  
- adeqXaWe accoXnWing UecoUdV haYe noW been kepW oU UeWXUnV adeqXaWe foU oXU aXdiW haYe 

noW been UeceiYed fUom bUancheV noW YiViWed b\ XV; oU  
- Whe financial VWaWemenWV aUe noW in agUeemenW ZiWh Whe accoXnWing UecoUdV and UeWXUnV; oU 
- ceUWain diVcloVXUeV of WUXVWeeV' UemXneUaWion Vpecified b\ laZ aUe noW made; oU  
- Ze haYe noW UeceiYed all Whe infoUmaWion and e[planaWionV Ze UeqXiUe foU oXU aXdiW; oU  
- Whe WUXVWeeV ZeUe noW enWiWled Wo Wake adYanWage of Whe Vmall companieV e[empWion fUom 

Whe UeqXiUemenW Wo pUepaUe a SWUaWegic RepoUW oU in pUepaUing Whe RepoUW of Whe TUXVWeeV. 
 
Responsibilities of trustees 
AV e[plained moUe fXll\ in Whe SWaWemenW of TUXVWeeV' ReVponVibiliWieV, Whe WUXVWeeV (Zho aUe 
alVo Whe diUecWoUV of Whe chaUiWable compan\ foU Whe pXUpoVeV of compan\ laZ) aUe 
UeVponVible foU Whe pUepaUaWion of Whe financial VWaWemenWV and foU being VaWiVfied WhaW Whe\ 
giYe a WUXe and faiU YieZ, and foU VXch inWeUnal conWUol aV Whe WUXVWeeV deWeUmine iV neceVVaU\ 
Wo enable Whe pUepaUaWion of financial VWaWemenWV WhaW aUe fUee fUom maWeUial miVVWaWemenW, 
ZheWheU dXe Wo fUaXd oU eUUoU.  
 
In pUepaUing Whe financial VWaWemenWV, Whe WUXVWeeV aUe UeVponVible foU aVVeVVing Whe 
chaUiWable compan\'V abiliW\ Wo conWinXe aV a going conceUn, diVcloVing, aV applicable, 
maWWeUV UelaWed Wo going conceUn and XVing Whe going conceUn baViV of accoXnWing XnleVV 
Whe WUXVWeeV eiWheU inWend Wo liqXidaWe Whe chaUiWable compan\ oU Wo ceaVe opeUaWionV, oU haYe 
no UealiVWic alWeUnaWiYe bXW Wo do Vo.  
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF  
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Our responsibilities for the audit of the financial statements 
OXU objecWiYeV aUe Wo obWain UeaVonable aVVXUance aboXW ZheWheU Whe financial VWaWemenWV 
aV a Zhole aUe fUee fUom maWeUial miVVWaWemenW, ZheWheU dXe Wo fUaXd oU eUUoU, and Wo iVVXe 
a RepoUW of Whe IndependenW AXdiWoUV WhaW inclXdeV oXU opinion.  ReaVonable aVVXUance iV 
a high leYel of aVVXUance, bXW iV noW a gXaUanWee WhaW an aXdiW condXcWed in accoUdance ZiWh 
ISAV (UK) Zill alZa\V deWecW a maWeUial miVVWaWemenW Zhen iW e[iVWV. MiVVWaWemenWV can aUiVe 
fUom fUaXd oU eUUoU and aUe conVideUed maWeUial if, indiYidXall\ oU in Whe aggUegaWe, Whe\ coXld 
UeaVonabl\ be e[pecWed Wo inflXence Whe economic deciVionV of XVeUV Waken on Whe baViV of 
WheVe financial VWaWemenWV.  
 
The e[WenW Wo Zhich oXU pUocedXUeV aUe capable of deWecWing iUUegXlaUiWieV, inclXding fUaXd iV 
deWailed beloZ:  
 
OXU appUoach Wo idenWif\ing and aVVeVVing Whe UiVkV of maWeUial miVVWaWemenW in UeVpecW of 
iUUegXlaUiWieV, inclXding fUaXd and non-compliance ZiWh laZV and UegXlaWionV, ZaV aV folloZV; 
-  Whe engagemenW paUWneU enVXUed WhaW Whe engagemenW Weam collecWiYel\ had Whe 
appUopUiaWe compeWence, capabiliWieV and VkillV Wo idenWif\ oU UecogniVe non-compliance ZiWh 
applicable laZV and UegXlaWionV; 
-  Ze idenWified Whe laZV and UegXlaWionV applicable Wo Whe compan\ WhUoXgh diVcXVVionV 
ZiWh diUecWoUV and oWheU managemenW, and fUom commeUcial knoZledge and e[peUience of 
Whe chaUiWable caUe VecWoU; 
-   Ze focXVed on Vpecific laZV and UegXlaWionV Zhich Ze conVideUed ma\ haYe a diUecW 
maWeUial effecW on Whe financial VWaWemenWV oU Whe opeUaWionV of Whe compan\, inclXding Whe 
CompanieV AcW 2006, Wa[aWion legiVlaWion and daWa pUoWecWion, anWi-bUibeU\, emplo\menW, 
enYiUonmenWal and healWh and VafeW\ legiVlaWion; 
-   Ze aVVeVVed Whe e[WenW of compliance ZiWh Whe laZV and UegXlaWionV idenWified aboYe 
WhUoXgh making enqXiUieV of managemenW and inVpecWing legal coUUeVpondence; and 
-   idenWified laZV and UegXlaWionV ZeUe commXnicaWed ZiWhin Whe aXdiW Weam UegXlaUl\ and 
Whe Weam Uemained aleUW Wo inVWanceV of non-compliance WhUoXghoXW Whe aXdiW 
 
We aVVeVVed Whe VXVcepWibiliW\ of Whe chaUiW\'V financial VWaWemenWV Wo maWeUial miVVWaWemenW, 
inclXding obWaining an XndeUVWanding of hoZ fUaXd mighW occXU, b\; 
-   making enqXiUieV of managemenW aV Wo ZheUe Whe\ conVideUed WheUe ZaV VXVcepWibiliW\ 
Wo fUaXd, WheiU knoZledge of acWXal, VXVpecWed and alleged fUaXd; 
-   conVideUing Whe inWeUnal conWUolV in place Wo miWigaWe UiVkV of fUaXd and non-compliance 
ZiWh laZV and 
    UegXlaWionV; and 
-   XndeUVWanding Whe deVign of Whe chaUiW\'V UemXneUaWion policieV. 
 
To addUeVV Whe UiVk of fUaXd WhUoXgh managemenW biaV and oYeUUide of conWUolV, Ze; 
-    peUfoUmed anal\Wical pUocedXUeV Wo idenWif\ an\ XnXVXal oU Xne[pecWed UelaWionVhipV; 
-    WeVWed joXUnal enWUieV Wo idenWif\ XnXVXal WUanVacWionV; 
-    aVVeVVed ZheWheU jXdgemenWV and aVVXmpWionV made in deWeUmining Whe accoXnWing 
eVWimaWeV ZeUe indicaWiYe of poWenWial biaV; and 
-    inYeVWigaWed Whe UaWionale behind VignificanW oU XnXVXal WUanVacWionV.
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
STATEMENT OF FINANCIAL ACTIVITIES  
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT) 
FOR THE YEAR ENDED 31 MARCH 2023 
 
 2023  2022 
 UnUeVWUicWed ReVWUicWed  ToWal  ToWal 
 fXndV  fXnd  fXndV  fXndV 
 NoWeV � � � � 
INCOME AND ENDOWMENTS FROM  
DonaWionV and legacieV  2 47,307 27,476 74,783 66,978 
 
Charitable actiYities  5 
AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV  1,371,385 - 1,371,385 1,259,534 
 
OWheU WUading acWiYiWieV  3 28,555 - 28,555 34,388 
InYeVWmenW income  4 9,875 - 9,875 2,323 

       
Total  1,457,122 27,476 1,484,598 1,363,223 

       
 
EXPENDITURE ON  
RaiVing fXndV  6 4,538 - 4,538 4,993 
 
Charitable actiYities  7 
DiUecW chaUiWable e[pendiWXUe   
 1,314,762 17,736 1,332,498 1,204,516 
ManagemenW and adminiVWUaWion  134,244 5,484 139,728 124,879 

       
Total  1,453,544 23,220 1,476,764 1,334,388 

       
 
NET INCOME  3,578 4,256 7,834 28,835 
 
 
RECONCILIATION OF FUNDS  
ToWal fXndV bUoXghW foUZaUd  615,937 23,863 639,800 610,965 
 

       
TOTAL FUNDS CARRIED FORWARD  619,515 28,119 647,634 639,800 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
CASH FLOW STATEMENT  
FOR THE YEAR ENDED 31 MARCH 2023 
 
 2023  2022 
 NoWeV � � 
 
Cash floZs from operating actiYities 
CaVh geneUaWed fUom opeUaWionV  1 3,364 51,351 

   
NeW caVh pUoYided b\ opeUaWing acWiYiWieV  3,364 51,351 

   
 
Cash floZs from inYesting actiYities 
PXUchaVe of Wangible fi[ed aVVeWV (18,929) (18,142) 
PXUchaVe of fi[ed aVVeW inYeVWmenWV (100,000) - 
InWeUeVW UeceiYed 7,695 2,323 

   
NeW caVh XVed in inYeVWing acWiYiWieV  (111,234) (15,819) 

   
 

   
Change in cash and cash 
equiYalents in the reporting 
period  

 
(107,870) 

 
35,532 

Cash and cash equiYalents at 
the beginning of the reporting 
period  

 
632,830 

 
597,298 

   
Cash and cash equiYalents at 
the end of the reporting period 

 
524,960 

 
632,830 

   



 
 The notes form part of these financial statements 
 
 Page 19 

SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE CASH FLOW STATEMENT  
FOR THE YEAR ENDED 31 MARCH 2023 
 
1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM 

OPERATING ACTIVITIES  
 2023  2022 
 � � 
 Net income for the reporting period (as per the 

Statement of Financial ActiYities)  
 

7,834 
 

28,835 
 Adjustments for: 
 DepUeciaWion chaUgeV 13,951 10,475 
 LoVV on diVpoVal of fi[ed aVVeWV - 267 
 InWeUeVW UeceiYed (7,695) (2,323) 
 GainV on inYeVWmenWV dXUing \eaU (2,180) - 
 (IncUeaVe)/decUeaVe in debWoUV (20,639) 13,347 
 IncUeaVe in cUediWoUV 12,093 750 

   
 Net cash proYided b\ operations  3,364 51,351 

   
 
 
2. ANALYSIS OF CHANGES IN NET FUNDS  
 
 AW 1.4.22 CaVh floZ AW 31.3.23 
 � � � 

Net cash  
 CaVh aW bank and in hand 632,830 (107,870) 524,960 

      
 632,830 (107,870) 524,960 

      
 Total 632,830 (107,870) 524,960 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 31 MARCH 2023 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial VWaWemenWV of Whe chaUiWable compan\, Zhich iV a pXblic benefiW enWiW\ 
XndeU FRS 102, haYe been pUepaUed in accoUdance ZiWh Whe ChaUiWieV SORP (FRS 
102) 'AccoXnWing and RepoUWing b\ ChaUiWieV: SWaWemenW of Recommended PUacWice 
applicable Wo chaUiWieV pUepaUing WheiU accoXnWV in accoUdance ZiWh Whe Financial 
RepoUWing SWandaUd applicable in Whe UK and RepXblic of IUeland (FRS 102) (effecWiYe 
1 JanXaU\ 2019)', Financial RepoUWing SWandaUd 102 'The Financial RepoUWing SWandaUd 
applicable in Whe UK and RepXblic of IUeland' and Whe CompanieV AcW 2006. The 
financial VWaWemenWV haYe been pUepaUed XndeU Whe hiVWoUical coVW conYenWion.  

 
Income  
All income iV UecogniVed in Whe SWaWemenW of Financial AcWiYiWieV once Whe chaUiW\ haV 
enWiWlemenW Wo Whe fXndV, iW iV pUobable WhaW Whe income Zill be UeceiYed and Whe amoXnW 
can be meaVXUed Ueliabl\. 

 
E[penditure  
LiabiliWieV aUe UecogniVed aV e[pendiWXUe aV Voon aV WheUe iV a legal oU conVWUXcWiYe 
obligaWion commiWWing Whe chaUiW\ Wo WhaW e[pendiWXUe, iW iV pUobable WhaW a WUanVfeU of 
economic benefiWV Zill be UeqXiUed in VeWWlemenW and Whe amoXnW of Whe obligaWion can 
be meaVXUed Ueliabl\. E[pendiWXUe iV accoXnWed foU on an accUXalV baViV and haV been 
claVVified XndeU headingV WhaW aggUegaWe all coVW UelaWed Wo Whe caWegoU\. WheUe coVWV 
cannoW be diUecWl\ aWWUibXWed Wo paUWicXlaU headingV Whe\ haYe been allocaWed Wo 
acWiYiWieV on a baViV conViVWenW ZiWh Whe XVe of UeVoXUceV. 

 
Tangible fi[ed assets  
DepUeciaWion iV pUoYided aW Whe folloZing annXal UaWeV in oUdeU Wo ZUiWe off each aVVeW 
oYeU iWV eVWimaWed XVefXl life.  

 
 ImpUoYemenWV Wo pUopeUW\ -  25% on coVW  
 EqXipmenW foU hoXVeV -  25% on coVW  
 Office eqXipmenW -  25% on coVW  
 

Ta[ation  
The chaUiW\ iV e[empW fUom coUpoUaWion Wa[ on iWV chaUiWable acWiYiWieV. 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
1. ACCOUNTING POLICIES - continued  
 

Fund accounting  
UnUeVWUicWed fXndV can be XVed in accoUdance ZiWh Whe chaUiWable objecWiYeV aW Whe 
diVcUeWion of Whe WUXVWeeV. 

 
ReVWUicWed fXndV can onl\ be XVed foU paUWicXlaU UeVWUicWed pXUpoVeV ZiWhin Whe objecWV 
of Whe chaUiW\. ReVWUicWionV aUiVe Zhen Vpecified b\ Whe donoU oU Zhen fXndV aUe UaiVed 
foU paUWicXlaU UeVWUicWed pXUpoVeV. 

 
FXUWheU e[planaWion of Whe naWXUe and pXUpoVe of each fXnd iV inclXded in Whe noWeV Wo 
Whe financial VWaWemenWV. 

 
Pension costs and other post-retirement benefits  
The chaUiWable compan\ opeUaWeV a defined conWUibXWion penVion Vcheme.  
ConWUibXWionV pa\able Wo Whe chaUiWable compan\'V penVion Vcheme aUe chaUged Wo Whe 
SWaWemenW of Financial AcWiYiWieV in Whe peUiod Wo Zhich Whe\ UelaWe. 

 
Fi[ed Asset InYestments 
In line ZiWh Whe ChaUiWieV SORP (FRS 102) fi[ed aVVeW inYeVWmenWV UepUeVenWV an 
inYeVWmenW poUWfolio inWended Wo be held foU moUe Whan 12 monWhV, Wo geneUaWe income 
and capiWal gUoZWh foU Whe chaUiW\. 
 
TheVe inYeVWmenWV aUe YalXed aW open maUkeW YalXe aV aW Whe end of Whe accoXnWing 
\eaU ZiWh an\ UeYalXaWion gain/loVVeV being chaUged Wo Whe SWaWemenW Of Financial 
AcWiYiW\ ZiWhin WhaW accoXnWing \eaU.
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
2. DONATIONS AND LEGACIES  
 2023  2022 
 � � 
 DonaWionV - miVcellaneoXV  12,635 18,127 
 BANES HealWhZaWch  - 3,896 
 Cam Valle\ RoWaU\ ClXb  - 500 
 The SpeUUing ChaUiW\  - 5,180 
 BaWh GoVpel ChoiU  225 - 
 BaWh Half MaUaWhon SponVoUVhip  1,607 2,855 
 BaWh Half MaUaWhon FXnd  - 1,723 
 GlaVWonbXU\ FeVWiYal SWeZaUdV 930 - 
 The RadVWock Co-opeUaWiYe SocieW\  750 - 
 The Medlock ChaUiWable TUXVW  - 5,000 
 ChelZood RoWaU\  200 - 
 Sall\ HickV  4,350 - 
 GaUfield WeVWon FoXndaWion  10,000 - 
 The RopeU Famil\ ChaUiWable TUXVW  15,000 - 
 ViUgin  - 700 
 Ro\al Mencap  - 7,275 
 The FooWball FXnd  - 1,000 
 WeVWpoUW  4,600 2,368 
 Ma[imXV Emplo\menW SXppoUW  2,500 - 
 DaYid Soloman ChaUiWable TUXVW  1,000 - 
 John CXllXm  - 2,000 
 PSJ MineUV WelfaUe  - 200 
 ClaUk FoXndaWion  540 - 
 RadVWock ToZn CoXncil  1,000 956 
 WeVWfield PaUiVh CoXncil  975 1,000 
 MidVomeU NoUWon & RadVWock RoWaU\ ClXb  3,000 2,000 
 RadVWock and WeVWfield Big Local DUagonV¶ Den 500 500 
 The SocieW\ of MeUchanW VenWXUeUV  2,000 - 
 ChUiVWmaV Raffle  1,510 1,398 
 WaiWUoVe  350 - 
 MidVomeU NoUWon MeWhodiVWV CaUol SeUYice  1,100 - 
 QXaUWeW ReVilience PUogUamme  - 8,800 
 SWoke PaUk GUoXp FUiendV 2,633 - 
 WeVVe[ WaWeU 2,906 - 
 BANES WellneVV 2,000 - 
 BaWh and WeVW CommXniW\ EneUg\ FXnd GUanW  2,472 - 
 MidVomeU NoUWon ToZn CoXncil  - 1,500 

   
 74,783 66,978 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
3. OTHER TRADING ACTIVITIES  
 2023  2022 
 � � 
 MembeUVhip income  1,254 1,560 
 ConVXlWanc\ feeV  27,301 32,828 

 
28,555 
 

  
34,388 
 

            
 
4. INVESTMENT INCOME  
 2023  2022 
 � � 
 GainV on inYeVWmenWV  2,180 - 
 Bank inWeUeVW  7,695 2,323 

   
 9,875 2,323 

   
 
5. INCOME FROM CHARITABLE ACTIVITIES  
 2023  2022 
 AcWiYiW\ � � 
 DomiciliaU\ VXppoUW  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 564,473 606,633 
 HoXVing benefiW & UenW AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 146,522 138,039 
 WoUk VkillV  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 194,153 158,482 
 GUanWV  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 90,771 119,422 
 FiWneVV clXb  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 3,735 2,974 
 MXVic ZoUkVhop  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 740 320 
 AUWV and cUafWV  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 34,407 35,173 
 BaVe hoXVe VWa\V  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 151,516 65,383 
 DUama and \oga 

coXUVe  
AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 51,044 40,148 

 YoXng people income  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 779 468 
 OUchaUd Hall acWiYiWieV  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 26,968 16,082 
 CoXUVeV  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 28,396 29,376 
 Cafp WakingV  AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV 77,881 47,034 

   
 1,371,385 1,259,534 

   
 GUanWV UeceiYed, inclXded in Whe aboYe, aUe aV folloZV: 
 2023  2022 
 � � 
 B&NES FXnding  25,588 25,355 
 B&NES SXppoUWing People  47,087 47,087 
 B&NES InfecWion ConWUol  18,096 46,980 
 90,771 119,422 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
6. RAISING FUNDS  
 

Other trading actiYities  
 2023  2022 
 � � 
 Bad debWV  905 - 
 FXndUaiVing eYenWV  3,633 4,993 

   
 4,538 4,993 

   
 
7. CHARITABLE ACTIVITIES COSTS  
 SXppoUW 
 DiUecW coVWV (Vee 
 CoVWV noWe 8) ToWalV 
 � � � 
  

 
DiUecW chaUiWable e[pendiWXUe  

 
 

482,099 

 
 

850,399 

 
 

1,332,498 
 

 ManagemenW and adminiVWUaWion  - 139,728 139,728 
     

 482,099 990,127 1,472,226 
     

 
8. SUPPORT COSTS  
 GoYeUnance 
 ManagemenW  Finance  coVWV
  ToWalV 
 � � � � 
  

DiUecW chaUiWable e[pendiWXUe 
 

 
850,399 

 

 
 

- 

 
 

- 

 
850,399 

 

 
 
 

 ManagemenW and adminiVWUaWion  - 128,299 11,429 139,728 
       

 850,399 128,299 11,429 990,127 
       

 
 2023 2022 
 � � 
ManagemenW  128,299 114,887 
AccoXnWanc\ & legal feeV  6,209 5,072 
AXdiWoUV' UemXneUaWion  5,220 4,920 
     
 139,728 124,879 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
9. NET INCOME/(EXPENDITURE)  
 

NeW income/(e[pendiWXUe) iV VWaWed afWeU chaUging/(cUediWing):  
 
 2023  2022 
 � � 
 AXdiWoUV' UemXneUaWion  5,220 4,920 
 DepUeciaWion - oZned aVVeWV  13,951 10,475 
 DeficiW on diVpoVal of fi[ed aVVeWV  - 267 

   
 
10. TRUSTEES' REMUNERATION AND BENEFITS  
 

No UemXneUaWion ZaV paid Wo Whe BoaUd of TUXVWeeV in Whe peUiod. 
 

Trustees' e[penses  
 

DXUing Whe \eaU ended 31 MaUch 2023 WUXVWeeV' e[penVeV amoXnWed Wo �nil (2022 �nil) 
 
11. STAFF COSTS  
 2023  2022 
 � � 
 WageV and ValaUieV 1,048,732 946,633 
 Social VecXUiW\ coVWV 74,424 55,158 
 OWheU penVion coVWV 28,766 25,685 

   
 1,151,922 1,027,476 

   
 

The aYeUage monWhl\ nXmbeU of emplo\eeV dXUing Whe \eaU ZaV aV folloZV:  
 
 2023  2022 
 SXppoUW VWaff 38 36 
 PUojecWV VWaff 16 16 
 AdminiVWUaWion/VXppoUW VWaff 16 13 

   
 70 65 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 

 
11. STAFF COSTS - continued  

 
No emplo\eeV UeceiYed emolXmenWV in e[ceVV of �60,000.  

 
SWaff coVWV ZeUe aV 
folloZV: 

  
 

 SXppoUW     PUojecWV     AdminiVWUaWi
on 

2023    2022     

 �        �         �          �        �         
 
WageV and ValaUieV  755,912 244,824 47,996 1,048,732 946,633 
Social VecXUiW\ 
coVWV 

     54,727 16,774 2,923 74,423 55,158 

PenVion coVWV   23,174 4,203 1,389 28,767   25,685 
          
     833,813 265,801 52,308 1,151,922  1,027,476 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 UnUeVWUicWed ReVWUicWed  ToWal 
 fXndV  fXnd  fXndV 
 � � � 

INCOME AND ENDOWMENTS FROM  
 DonaWionV and legacieV  36,059 30,919 66,978 
 

Charitable actiYities  
 AcWiYiWieV Wo fXUWheU chaUiW\'V objecWiYeV  1,259,534 - 1,259,534 
 
 OWheU WUading acWiYiWieV  34,388 - 34,388 
 InYeVWmenW income  2,323 - 2,323 

     
 Total  1,332,304 30,919 1,363,223 

     
 

EXPENDITURE ON  
 RaiVing fXndV  4,993 - 4,993 
 

Charitable actiYities  
        DiUecW chaUiWable e[pendiWXUe   1,152,197 52,319 1,204,516 
 
 ManagemenW and adminiVWUaWion  121,191 3,688 124,879 

     
 Total  1,278,381 56,007 1,334,388 

     
 
 NET INCOME/(EXPENDITURE)  53,923 (25,088) 28,835 
 
 

RECONCILIATION OF FUNDS  
 ToWal fXndV bUoXghW foUZaUd  562,014 48,951 610,965 
 

     
 TOTAL FUNDS CARRIED FORWARD  615,937 23,863 639,800 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
13. TANGIBLE FIXED ASSETS  
 ImpUoYemenWVEqXipmenW 
 Wo  foU  Office 
 pUopeUW\  hoXVeV  eqXipmenW 
 ToWalV 
 � � � � 
 COST 
 AW 1 ApUil 2022  12,716 15,439 56,295 84,450 
 AddiWionV  5,750 3,827 9,352 18,929 
 DiVpoValV  - - (15,506) (15,506) 

       
 AW 31 MaUch 2023  18,466 19,266 50,141 87,873 

       
 DEPRECIATION 
 AW 1 ApUil 2022  6,498 11,956 36,180 54,634 
 ChaUge foU \eaU  2,786 1,715 9,450 13,951 
 EliminaWed on diVpoVal  - - (15,506) (15,506) 

       
 AW 31 MaUch 2023  9,284 13,671 30,124 53,079 

       
 NET BOOK VALUE 
 AW 31 MaUch 2023  9,182 5,595 20,017 34,794 

       
 AW 31 MaUch 2022  6,218 3,483 20,115 29,816 

       
14. FIXED ASSET INVESTMENTS 
 
 UnliVWed 
 inYeVWmenWV 
 � 
 MARKET VALUE 
 AddiWionV  100,000 
 ReYalXaWionV  2,180 

 
 AW 31 MaUch 2023  102,180 

 
 NET BOOK VALUE 
 AW 31 MaUch 2023  102,180 

 
 AW 31 MaUch 2022  - 

 
 

TheUe ZeUe no inYeVWmenW aVVeWV oXWVide Whe UK. 
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 SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
14. FIXED ASSET INVESTMENTS - continued  
  

The maUkeW YalXe of Whe inYeVWmenW held ZiWh LGT WealWh ManagemenW aW 31 MaUch 
2023 ZaV �102,180 (CoVW �100,000). 

 
15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2023 2022 
 � � 
 TUade debWoUV 44,501 43,684 
 PUepa\menWV and accUXed income 46,337 26,515 

   
 90,838 70,199 

   
16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2023 2022 
 � � 
 TUade cUediWoUV  13,019 10,352 
 Social VecXUiW\ and oWheU Wa[eV  15,250 15,218 
 OWheU cUediWoUV  9,820 9,382 
 AccUXed e[penVeV  67,049 58,093 

   
 105,138 93,045 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
17. LEASING AGREEMENTS  
 

MinimXm leaVe pa\menWV XndeU non-cancellable opeUaWing leaVeV fall dXe aV folloZV:  
 
 2023 2022 
 � � 
 WiWhin one \eaU 89,767 82,966 
 BeWZeen one and fiYe \eaUV 1,991 38,584 
 91,758 121,550 

   
18. MOVEMENT IN FUNDS  
 NeW 
 moYemenW  AW 
 AW 1.4.22  in fXndV  31.3.23 
 � � � 

Unrestricted funds  
 GeneUal FXndV  575,937 3,578 579,515 
 DeVignaWed FXndV  40,000 - 40,000 

     
 615,937 3,578 619,515 

Restricted funds  
 ReVWUicWed FXndV  23,863 4,256 28,119 
 

     
 TOTAL FUNDS  639,800 7,834 647,634 

     
 

NeW moYemenW in fXndV, inclXded in Whe aboYe aUe aV folloZV:  
 
 Incoming  ReVoXUceV 
 MoYemenW 
 UeVoXUceV  e[pended  in fXndV 
 � � � 

Unrestricted funds  
 GeneUal FXndV  1,457,122 (1,453,544) 3,578 
 

Restricted funds  
 ReVWUicWed FXndV  27,476 (23,220) 4,256 
 

     
 TOTAL FUNDS  1,484,598 (1,476,764) 7,834 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
18. MOVEMENT IN FUNDS - continued  
 

ComparatiYes for moYement in funds  
 
 NeW 
 moYemenW  AW 
 AW 1.4.21  in fXndV  31.3.22 
 � � � 

Unrestricted funds  
 GeneUal FXndV  522,014 53,923 575,937 
 DeVignaWed FXndV  40,000 - 40,000 

     
 562,014 53,923 615,937 

Restricted funds  
 ReVWUicWed FXndV  48,951 (25,088) 23,863 
 

     
 TOTAL FUNDS  610,965 28,835 639,800 

     
 

CompaUaWiYe neW moYemenW in fXndV, inclXded in Whe aboYe aUe aV folloZV:  
 
 Incoming  ReVoXUceV 
 MoYemenW 
 UeVoXUceV  e[pended  in fXndV 
 � � � 

Unrestricted funds  
 GeneUal FXndV  1,332,304 (1,278,381) 53,923 
 

Restricted funds  
 ReVWUicWed FXndV  30,919 (56,007) (25,088) 
 

     
 TOTAL FUNDS  1,363,223 (1,334,388) 28,835 
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
NOTES TO THE FINANCIAL STATEMENTS - continued  
FOR THE YEAR ENDED 31 MARCH 2023 
 
19. RELATED PARTY DISCLOSURES  
 

A donaWion of �1,560 ZaV UeceiYed fUom John CXllXm (PaWUon) Wo conWUibXWe WoZaUdV 
Whe HIVE cafe UenW. 

 
20. PURPOSE OF RESTRICTED RESERVES  
 

ReVWUicWed ReVeUYeV amoXnWing Wo �28,119 aUe being caUUied foUZaUd Wo be VpenW in 
Whe \eaU ended 31 MaUch 2024. ThiV iV made Xp aV folloZV: 

 
A donaWion of �621 fUom RadVWock ToZn CoXncil foU pop Xp cafeV. 

 
A donaWion of �1,200 fUom WeVpoUW foU WXWoU coVWV foU WZice Zeekl\ ]Xmba. 

 
A donaWion of �500 fUom RadVWock and WeVWfield Big Local DUagonV¶ Den foU a VXmmeU 
oXWing foU membeUV. 

 
A donaWion of �2,000 fUom QXaUWeW foU fXnding of Boogie NighWV. 

 
A donaWion of �2,712 fUom WeVVe[ WaWeU foU Whe gaUden mainWenance pUojecW. 

 
A donaWion of �2,472 fUom BaWh and WeVW CommXniW\ TUXVW foU eneUg\ efficienc\ 
coXUVe deliYeU\. 

 
A donaWion of �1,519 fUom The SocieW\ of MeUchanW VenWXUeUV foU 30Wh AnniYeUVaU\ 
EYalXaWion Da\ and BaUn Dance. 

 
A donaWion of �2,342 fUom SWoke PaUk foU FXn ClXb. 

 
A donaWion of �1,000 fUom RadVWock ToZn CoXncil foU eYenW familieV eaW foU �1 aW 
RadVWock Cafe. 

 
DonaWionV WoWalling �13,753 UelaWe Wo capiWal e[pendiWXUe Zhich Zill be allocaWed againVW 
UeVWUicWed UeVeUYeV oYeU Whe XVefXl economic life of Whe aVVeW, in line ZiWh accoXnWing 
polic\ foU depUeciaWion.
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SOUTH WEST ACTION FOR LEARNING AND LIVING OUR WAY LTD 
 
 
DETAILED STATEMENT OF FINANCIAL ACTIVITIES  
FOR THE YEAR ENDED 31 MARCH 2023 
 2023  2022 
 � � 
 
INCOME AND ENDOWMENTS 
 
Donations and legacies 
DonaWionV - miVcellaneoXV  12,635 18,127 
BANES HealWhZaWch  - 3,896 
Cam Valle\ RoWaU\ ClXb  - 500 
The SpeUUing ChaUiW\  - 5,180 
BaWh GoVpel ChoiU  225 - 
BaWh Half MaUaWhon SponVoUVhip  1,607 2,855 
BaWh Half MaUaWhon FXnd  - 1,723 
GlaVWonbXU\ FeVWiYal SWeZaUdV 930 - 
The RadVWock Co-opeUaWiYe SocieW\  750 - 
The Medlock ChaUiWable TUXVW  - 5,000 
ChelZood RoWaU\  200 - 
Sall\ HickV  4,350 - 
GaUfield WeVWon FoXndaWion  10,000 - 
The RopeU Famil\ ChaUiWable TUXVW  15,000 - 
ViUgin  - 700 
Ro\al Mencap  - 7,275 
The FooWball FXnd  - 1,000 
WeVWpoUW  4,600 2,368 
Ma[imXV Emplo\menW SXppoUW  2,500 - 
DaYid Soloman ChaUiWable TUXVW  1,000 - 
John CXllXm  - 2,000 
PSJ MineUV WelfaUe  - 200 
ClaUk FoXndaWion  540 - 
RadVWock ToZn CoXncil  1,000 956 
WeVWfield PaUiVh CoXncil  975 1,000 
MidVomeU NoUWon & RadVWock RoWaU\ ClXb  3,000 2,000 
RadVWock and WeVWfield Big Local DUagonV¶ Den 500 500 
The SocieW\ of MeUchanW VenWXUeUV  2,000 - 
ChUiVWmaV Raffle  1,510 1,398 
WaiWUoVe  350 - 
MidVomeU NoUWon MeWhodiVWV CaUol SeUYice  1,100 - 
QXaUWeW ReVilience PUogUamme  - 8,800 
SWoke PaUk GUoXp FUiendV 2,633 - 
WeVVe[ WaWeU 2,906 - 
BANES WellneVV 2,000 - 
BaWh and WeVW CommXniW\ EneUg\ FXnd GUanW  2,472 - 
MidVomeU NoUWon ToZn CoXncil  - 1,500 

   
 74,783 66,978 
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  2023  2022 
  �  � 

Other trading actiYities 
MembeUVhip income  1,254 1,560 
ConVXlWanc\ feeV  27,301 32,828 

   
 28,555 34,388 
 
InYestment income 
GainV on inYeVWmenWV  2,180 - 
Bank inWeUeVW  7,695 2,323 

   
 9,875 2,323 
 
Charitable actiYities 
DomiciliaU\ VXppoUW  564,473 606,633 
HoXVing benefiW & UenW  146,522 138,039 
WoUk VkillV  194,153 158,482 
GUanWV  90,771 119,422 
FiWneVV clXb  3,735 2,974 
MXVic ZoUkVhop  740 320 
AUWV and cUafWV  34,407 35,173 
BaVe hoXVe VWa\V  151,516 65,383 
DUama and \oga coXUVe  51,044 40,148 
YoXng people income  779 468 
OUchaUd Hall acWiYiWieV  26,968 16,082 
CoXUVeV  28,396 29,376 
Cafp WakingV  77,881 47,034 

   
 1,371,385 1,259,534 

   
Total incoming resources  1,484,598 1,363,223 
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  2023  2022 
  �  � 

EXPENDITURE 
 
Other trading actiYities 
Bad debWV  905 - 
FXndUaiVing eYenWV  3,633 4,993 

   
 4,538 4,993 
Charitable actiYities 
WageV  244,824 208,079 
Social VecXUiW\  16,774 11,588 
PenVionV  4,203 3,595 
RenW  128,682 129,966 
Cleaning  7,761 8,692 
RepaiUV  21,550 19,521 
MembeUV eYalXaWion  1,301 1,703 
LeaUning maWeUialV & Cafe coVW  39,414 27,470 
TUaYel and VXbViVWence  17,590 17,466 

   
 482,099 428,080 
 
Support costs 
 Management 
 WageV  755,912 695,762 
  Social VecXUiW\ 54,727 41,596 

 PenVionV  23,174 22,090 
 TUaining & UecUXiWmenW  16,586 16,988 

   
 850,399 776,436 
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  2023  2022 
  �  � 

 Finance 
 WageV  47,996 42,792 
 Social VecXUiW\  2,923 1,974 
 PenVionV  1,389 - 
 RaWeV and ZaWeU  - 5,002 
 InVXUance  10,694 9,718 
 LighW and heaW  10,469 6,572 
 Telephone and poVWage  5,845 8,146 
 PUinWing and VWaWioneU\  12,559 9,958 
 SXndUieV  15,449 14,050 
 Bank chaUgeV  2,375 1,764 
 SXbVcUipWionV and licenceV  4,649 4,169 
 DepUeciaWion of Wangible fi[ed aVVeWV  13,951 10,475 
 LoVV on Vale of Wangible fi[ed aVVeWV  - 267 

   
 128,299 114,887 
 
 GoYernance costs 
 AXdiWoUV' UemXneUaWion  5,220 4,920 
 AccoXnWanc\ & legal feeV  6,209 5,072 

   
 11,429 9,992 

   
ToWal UeVoXUceV e[pended  1,476,764 1,334,388 

   
Net income  7,834 28,835 

   
 




